
 

 

Leadership   

The Challenge 

Everyone’s talking about leadership instead of management and we’re not sure if there is a difference 

and if there is what is it ? Can I learn these skills or do I have to be born with them ? I’m expected to lead 

the team, but I’m not sure what I should be doing as not everyone responds to my way of working. 

There’s so much conflicting views out there I’m not sure what to believe or use. 

Leadership seems to be the new buzz word, yet it’s not that well defined in many organisations so how 

can we expect people to lead, or follow ? 

 

The Solution 

Take a pragmatic view and learn how to apply these skills in your leadership role. Leadership is not a 

position, but a choice and you can learn leadership skills and if you’re willing you can inspire followers 

which by definition means you are leading. People can lead others from the top, middle or the base of 

any organisation or team, so understanding the requirements and learning and to use them for 

maximum certainty is imperative to your success. If you are elevating to a senior position then these 

skills are essential to have within your performance on a daily basis.  

This half day pragmatic workshop enables you to do the following : 

 Understand how leadership impacts on your performance 

 Identify your current preferred leadership style(s)  

 How to adapt your style so that you can lead everyone ! 

 Lead from different positions in your team / organisation 

 Articulate the vision and gain followership 

 How to work with different people for maximum output 

 

The Audience 

 

This workshop is ideally suited to anyone who wishes to understand and improve their 

leadership performance. Whether in a senior position, a middle management role or as an 

individual, leadership will enhance your ability and performance  

You will be working with others who share similar challenges, possible solutions and 

experiences. You will also receive tools, techniques, solutions, and guidance on how lead 

people with confidence and results.   
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Learning, Coaching and Development for Individuals, Teams and Organisations  

£159 Half day workshop   

TO BOOK or to discuss a Bespoke in-house 

solution Contact us on 01483 256959 or 

welcome@expressionspartnership.com 

 

“I’m not sure if I should be leading or managing”  

 

 


