Effective
Y Communication

“I've told them a thousand times, they just don’t
listen”

The Challenge

The backbone to any relationship is effective communication. There’s more and maore that needs to be
communicated for best results, yet with all the advances in modern communication there seems to be
more and more challenges. People take things for granted, they assume people know what they mean,
they avoid real time conversation and substitute it for email and text, leaving recipients with the choice of
how to interpret the message and often getting it wrong. Where working shifts exist and remote
working is in place, communication is strained even further. We are losing the ability to hold a face to
face conversation and performance and overall results are suffering as a consequence.

The Solution

Taking ownership and accountability for what and how you are communicating. Selecting the right media
(which might be more than one option), joining your people in their world and speaking their language,
engaging with your audience and checking their understanding are key success factors for improving
your effective communication and getting the results you are aiming for.

This half day pragmatic workshop enables you to do the following :

’ Actively listen and engage with different people

Set S.M.AR.T objectives for maximum results E /I 5 9
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Get results from how you communicate

TO BOOK or to discuss a Bespoke in-house

- Take ownership of communication solution Contact us on 01483 256959 or

.. Gain people’s understandin 3 .
. peop g welcome@expressionspartnership.com

’ Worry less about what you've said

The Audience

This workshop is ideally suited to anyone who needs help in getting their message across. This
includes managers who have different people in their team or organisation whether this is
presenting information or understanding people and getting them to understand your
requirements.

You will be working with others who share similar challenges, possible solutions and
experiences. You will also receive tools, technigues, solutions, and guidance on how to
communicate with confidence and maximum results
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