
 

 

Delegate to 

Accumulate    

The Challenge 

Delegation is an ideal that cannot be obtained. Managers tend to be control freaks as they know if they 

do it, it will get done. The challenge is that the manager is only one person and the customer’s demands 

are getting greater and their expectations higher and one manager cannot do it all. Putting in more 

hours to get things done just weakens the product and the service and results in unhappy customers, a 

stressed manager and an underachieving workforce that are still being paid the same salary.   

 

The Solution 

Learn what delegation is all about so you can truly grasp the concept and practically implement it so 

there is greater output for less of your personal input. Empower others by applying the right level of 

delegation. Use delegation to strengthen your managerial skills and performance whilst growing your 

individual’s performance 

 This half day pragmatic workshop enables you to do the following : 

 Plan delegation for effective results 

 Understand the 4 different levels of delegation and when to apply them   

 Appreciate the pros and cons of delegating and delegation 

 Increase your output 

 Develop your people to be part of the solution   

 Apply the D.E.L.E.G.A.T.E method for maximum certainty   

 

 

The Audience 

 

This workshop is ideally suited to anyone who works with people and needs to delegate to fulfil 

their role as well as delight the customers. Struggling with balancing delegation and control is 

also addressed in this workshop 

You will be working with others who share similar challenges, possible solutions and 

experiences. You will also receive tools, techniques, solutions, and guidance on how to 

delegate with accuracy, confidence and maximum results  
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Learning, Coaching and Development for Individuals, Teams and Organisations  

£159 Half day workshop   

TO BOOK or to discuss a Bespoke in-house 

solution Contact us on 01483 741333 or 

welcome@expressionspartnership.com 

 

“If a job’s worth doing, do it yourself”  

 

 


